MIAMI COUNTY COUNCIL
25 NORTH BROADWAY
PERU, INDIANA 46970
DECEMBER 18, 2012

Council President Ralph Duckwall called the meeting to order and Councilman Wiles led the group in
prayer and the Pledge of Allegiance.

All members are in attendance.

COMMUNCIATIONS AND ANNOUNCEMENTS
None

MINUTES
Councilman Wiles made a motion to approve the November minutes. Councilman Hunt 2" the motion
and it passed 7-0.

ADDITIONAL APPROPRIATIONS/TRANSFERS

JURY FEE FUND

There was some money spent from the Jury Fee fund for sound/video equipment for the Courts so an
additional appropriation is needed to cover the expenditure. The additional appropriation was advertised
at $5,500.00 but only $3,000.00 is actually needed. Councilman Kendal made a motion to approve the
additional appropriation at $3,000.00. Councilwoman Mull 2" the motion and it passed 7-0.

9-1-1

New money came in from the State that needs appropriated. Earlier in the year, the state changed the 9-
1-1 funding but the budgets for 2012 were already approved to come out of the 9-1-1 Landline and
Wireless funds. There was a motion to allow the appropriation for $26,000 to be made from Statewide 9-
1-1 fund to Wireless 9-1-1 fund by Councilman Kendall. Councilman Hunt 2™ the motion and it passed 7-
0.

COUNCIL ACTION

2013 RAISES

Council President Duckwall presented an ordinance to the Council members to not allow the 3% raise for
employees and informed the Council that they needed to pass the ordinance. He stated that the Council
needs to wait until the 1782 comes back and then see wait and see what, if anything, they can give the
employees. Councilman Donaldson made a motion to accept the ordinance. President Duckwall 2" the
motion.

Councilman Wiles stated he spoke with the Auditor and the raises for County would only be about
$95,000. He would also like to have a meeting with the Department Heads/Elected Officials and discuss
where they can make cuts and save money.

Councilman Duckwall also wants to wait until the Commissioners move everything back to County
General that they moved out. Commissioner Francis stated that they only moved legitimate expenditures
that should have been there anyway and they have not spent everything they anticipated. Councilman
Duckwall also stated that the Commissioners have taken $400,000 from other funds and is concerned
that those expenditures would have to be moved back. In addition, Councilman Duckwall feels that the
insurance was underestimated and there could be a shortfall.

Commissioner Francis responded to the different comments made by the Council. Commissioner Francis
first noted that the expenditures that were moved from the Commissioners budgets to Cum Courthouse
were legitimate expenses that should have technically been coming out of the fund all along.
Commissioner Francis also noted that not all the money that was appropriated has been expended and
that the priority needs to be the employees.



Councilman Kendall said that during budget hearings, they all talked about trying to do something for the
employees and if the County could spend $10,000 for a job survey that they never did anything with they
could give the employees a raise. The employees have not had a raise in 4 years.

Councilman Donaldson responded to Councilman Kendall comments if the money was there we could
spend it but the Council has to be responsible and has accountability to the taxpayers. Councilman
Donaldson also stated that they needed to wait until they heard back from the state before making any
decisions.

Councilman Duckwall also brought up a concern about the pending expenditures that would be made
from Public Safety with the new people that would need to be brought on at the jail. These things could
bite us in the end if we do not have the money back to fund these positions.

Councilman Wiles stated that if the ordinance was passed to eliminate the raises that it would be
forgotten about.

Commissioner Faust requested to comment on the issue and made the following points:
1. The county will be receiving more in miscellaneous revenues, which would provide money to give
raises.
2. We have saved money with our new health carrier and with the added Novia Clinic there is a
potential to save even more.
Commissioner Faust stated that the Council told the employees they would get the 3% and it needed to
be honored. If we have the money and made the commitment, they need to bite the bullet and pass the
raises.

Councilwoman Mull stated that they could not count on the state because they cannot even get their own
accounting in order. Councilwoman Mull agreed with Commissioner Faust that the Council told the
employees they would get the 3% and it needed to be honored.

Commissioner Francis again noted that the items that were moved from County General to Cum
Courthouse were changes that were needed and worked. Commissioner Francis also stated that the
employees are grateful for their jobs and working more efficiently and harder and the $95,000 that it
would take to provide a 3% raise would be money well spent.

Councilman Hunt spoke with County Assessor, Sara McAuliffe and was told that the assessed value for
farmland did rise. Councilman Hunt realizes that the income is still unknown but that this should help
financially.

Councilman Duckwall stated that the 3% raise equates to about 3-4 jobs. The money is going to be tight
no matter how the Council decides to go and that no one wants to cut jobs. Councilman Duckwall went on
to state that if the Council moves to pass the 3% increase they would have to find the money to cut
elsewhere. Basing the decision to fund the raises off an increased assessed value is a very unwise
decision.

Commissioner Francis also pointed out to the Council that Cum Bridge offered to give another $100,000
toward the insurance reimbursement for 1 year in order to give the county employees a raise. It was not
discussed further during budget hearings. In addition, the Sheriff's Dept. has had 1 employee that has not
been paid since May and they are still down 1 employee. Councilman Francis stated that they still need to
be frugal but is concerned that it could end up working against them.

Commissioner Faust noted that the pay may seem high but it is not for work that employees do and if
they hold off, they may be looking elsewhere.

Councilman Duckwall does not feel that they have enough information to make a decision and if he knew
they would be having this conversation he would have opposed the initial motion to give the 3% raise.



Councilwoman Mull stated again that she believes there is enough money and the raises should be given.

Vote to adopt the ordinance to do away with the raises and amend the salary ordinance failed 5-2
(Duckwall and Donaldson).

Councilwoman Mull made a motion to keep the Salary Ordinance as is and the raises take effect January
1, 2013. Councilman Wiles 2nd the motion and it passed 4-2-1- (Duckwall and Donaldson - no. Hunt
abstained).

Councilman Wiles stated after the vote that they are a team and it is up to all of the Council to make the
cuts, if any are necessary, and it was not fair for Councilman Duckwall to put that back on the other
Councilmembers.

COUNCIL DISCUSSION

Councilman Wiles noted that the had been to the last 2 regional meetings for the Economic Development
and asked Mr. Tidd to review the projects. Councilman Wiles would also like a joint meeting with the
Board of Commissioners to adopt the CEDS.

Councilman Duckwall wanted to clarify that he was not opposed to the raises, but that he was not
convinced that the county had the money and would have preferred to wait.

REQUEST FOR AUDIENCE

Jim Tidd, MCEDA, explained that the Regional Comprehensive Economic Development Strategy Plan
has been approved. The CEDS Board is truly a regional Board. The Commissioner signed the
agreement.

Mr. Tidd gave an update on the Baldwin Painting/Hangar 200 project. Baldwin has received over 2500
applications for employment with about 470 applicants from Miami County. Mr. Tidd discussed the 2 fires
at the Hangar, both with the same contractor while cutting metal. They are going through the claims
process now for insurance reimbursement and should see something by mid to late January.
Councilwoman Mull asked if they have taken steps to make it more safe and Mr. Tidd they have indeed
stepped up the safety.

Mary Brown introduced herself and stated that she worked in the Auditor’s Office. Mrs. Brown stated that
she was going into her 5" year with the county and that she appreciated the raises. Mrs Brown pointed
out that Councilman Wiles had mentioned about the Council being a team and wanted to reiterate how
she hoped that they would work as such and that the Council would take a good look at what is going on
and make their decisions accordingly. Mrs. Brown noted that as a taxpayer she would like to see more
accountability within the Council. Mrs. Brown feels that there are decisions made and not follow through
done or even background work completed. Mrs. Brown mentioned that the Council makes decision
without ever coming in to the Auditor’s Office to look at the budgets and maybe find ways to cut or
brainstorm ideas, but rather leave it up to the state to decide. For example, this year they were going to
make a decision about not offering raises, no one came into the office to look at the budgets, and see
where potential cuts could be made that would allow them to give a raise. Mrs. Brown also noted that it
would not matter how much time they were given to make a decision, they would not unless they were
backed into a corner as was shown tonight.

Councilman Hunt stated that he is guilty of not going into the Auditor’s Office to do these things and that
he depends on the Dept. Heads to turn in a correct budget.

COMMITTEE REPORTS
Councilman Hunt apologized for not notifying the Planning an Zoning Board about appointments.

Councilwoman Mull gave an update on 4 County Mental Health. She also stated she would like to stay
on that Board.



PUBLIC COMMENT

Commissioner Faust thanked the citizens for the last 4 years. Commissioner Faust felt that he learned a
lot during his tenure and feels that everyone should serve in this capacity at least once. Commissioner
Faust also encouraged all citizens to attend the meetings.

Councilman Wiles wanted to clarify that he was not chastising Councilman Duckwall with his comments
about working as a team.

Councilwoman Mull made a motion to adjourn. Councilman McAuliffe 2" the motion. Motion passed 7-0.

Respectfully submitted

Jane Lilley
Miami County Auditor



