
MIAMI COUNTY COMMISSIONERS 
25 N BROADWAY 

PERU, IN 46970 
 

DECEMBER 27, 2011 
 

Commissioner Vice-Chairman Faust opened the meeting. Commissioner Boyer was not 
present for the meeting as he is on vacation. 
 
9-1-1 
Cliff Gardner, 9-1-1 Director, brought a letter to the Board of Commissioners showing 
that they received the grant money for 50% match of the narrow-banding project. Mr. 
Gardner wanted to thank Mr. Kris Marks, EMA Director for his contributions to the grant 
and stated it could not have been accomplished without his efforts.   
 
SHERIFF VEHICLE 
The Board received a letter and title paperwork for the new Tahoe purchased for the 
Sheriff’s Department. There was a request for $15.00 to complete the title process and the 
Board contacted the Sheriff to follow-up with Paul Richards. 
 
DNR 
The Board received a letter from DNR regarding the Terrell Jacobs Circus Winter 
Quarters. The Indiana Division of Historic Preservation and Archaeology is looking at 
the property to be nominated to the National Register of Historic Places.  
 
SMITH OFFICE BILL 
The Board received a copy of the Smith Office bill for the start up supplies for the 
Central Supply. There were some questions regarding some of the items ordered. 
Commissioner Francis stated that he would go over the billing with Central Supply and 
determine if some of the items could be returned for a credit. 
 
PAYROLL 
Commissioner Francis made a motion to approve payroll. Commissioner Faust 2nd the 
motion and it passed 2-0.  
 
MINUTES 
Commissioner Francis made a motion to approve the minutes.  Commissioner Faust 2nd 
the motion.  Motion passed 2-0. 
 
EMPLOYEE STATUS 
There was a question about the status of an employee that was rehired at the Sheriff’s 
Department and if they would regain their time or have to start over at the new hire date. 
Commissioner Faust recommended tabling it for further review and follow-up with the 
Sheriff. 
 
PLANNING AND ZONING 
Last week the Board of Commissioners approved the job descriptions of the Building 
Commissioner & Assistant Zoning Administrator and the Zoning Administrator/Assistant 
Building. There was a transfer request submitted to the Auditor’s Office that would 
change the salaries of the positions. The request cannot be completed until the change in 
salary has been presented to the Miami County Council for approval. There would also 
need to be a change made to the salary ordinance. The Commissioner asked that this be 
put on the Miami County Council January Agenda.  
 
INSURANCE FORMS 
Mary Milroy, Chief Deputy Auditor, brought to the Board documents that needed to be 
signed for the new insurance company. Commissioner Francis made a motion to have 
Commissioner Faust sign the contracts for the new insurance company. Commissioner 
Faust 2nd the motion and it passed 2-0. 
 
 
 



IT 
John Evans, IT, asked the Board about the snow emergency level at that time. Mr. Evans 
has the ability to put the snow emergency level on the county website. He wanted to 
check since we were experiencing heavy snowfall. Commissioner Faust stated that there 
was not a level at this time. Commissioner Francis stated that they would be sure to get 
the IT Department added to the emergency contact list in the event it does change so the 
appropriate updates can be made.  
 
Mr. Evans also brought in a quote for a new battery for the IT Director’s laptop. 
Commissioner Francis made a motion to allow the purchase. Commissioner Faust 2nd the 
motion and it passed 2-0. 
 
LAW LIBRARY 
Commissioner Faust noted that the carpet for the Law Library would be installed on 
January 30, 2012. 
 
SHERIFF 
The Board of Commissioners discussed the re-hire of an employee and the decision was 
made that she is a new hire and her hire date will be the date she returned. 
 
The Board of Commissioners asked the Sheriff about the determination of weather alerts 
and who makes them.  EMA watches the weather and the Sheriff’s Department and 
Highway are out working in it and they all keep in contact with the Board.  The Board 
will keep in contact with those departments when we are receiving bad weather and the 
Board makes the final decision as to what code the County is under. 
 
TREASURER 
Becky Morris, Treasurer, informed the Board that she needs to set a date for the Board of 
Finance meeting and asked what date would be good for them.  The date for the Board of 
Finance meeting was set for January 17, 2012 at 1:30 p.m. 
 
COUNTY ATTORNEY 
Pat Roberts, County Attorney, asked the Board if they wanted him to file an appearance 
for a lawsuit filed by WBCMT vs the Miami County Treasurer (along with others) in 
regards to an issue of back taxes.  Commissioner Francis made a motion to allow Mr. 
Roberts to represent the Treasurer in filing a claim for the back taxes in the amount of 
$4,830.68.  Commissioner Faust 2nd the motion and it passed 2-0. 
 
Commissioner Francis made a motion to adjourn and Commissioner Faust 2nd the 
motion.  Motion passed 2-0.  
 
Adjourned 
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